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SEAN MAYO
AI Solutions & Business Systems Leader
San Diego, CA  |  619-496-2026  |  ceosupreme@gmail.com

supremeteammedia.com  |  linkedin.com/in/sean-mayo-3055aa287

Founder-operator and hands-on AI systems builder with 30 years of experience across marketing, sales, hospitality 
and consumer businesses. Translates ambiguous business needs into working applications, management 
dashboards and repeatable workflows. Built and deployed BarPulse for an eight-venue hospitality group, 
combining technical execution with owner-level discovery and adoption. Brings full-cycle client leadership, 
commercial judgment and a record of learning new tools to deliver in real operating environments.

SELECTED IMPACT

• Built and deployed BarPulse for eight hospitality venues, connecting operational data with daily dashboards, 
weighted scorecards and AI-generated insights.

• Generated $1M+ in cumulative revenue across owned ventures and client engagements through marketing 
systems and direct sales.

• Closed 30+ sponsorships and service contracts ranging from $5K to $50K+, personally leading client acquisition, 
proposals and onboarding.

PROFESSIONAL EXPERIENCE

BarPulse | AI Operations Consultant & Platform Builder
Eight-venue hospitality group, retained engagement  |  San Diego, CA  |  2026

• Led discovery with ownership and general managers to define reporting needs, operational gaps, workflow 
priorities and implementation requirements.

• Designed and built the platform using AI-assisted development, Supabase/PostgreSQL and the Claude API; 
unified Toast POS, 7shifts, Asana and inventory information.

• Created owner-level visibility into sales, labor and operating issues across venues; built weighted scorecards 
spanning guest experience, revenue, labor and operations.

• Managed implementation cycles, bug tracking, iterative improvements and weekly reviews with ownership and 
venue managers to support adoption and accountability.

Supreme Team Media | Founder & CEO
Marketing, creative and AI business systems  |  San Diego, CA  |  2002-Present

• Lead strategy and delivery for entrepreneurs, hospitality operators and lifestyle brands across positioning, 
websites, funnels, campaigns and business systems.

• Own the client revenue cycle from prospecting, discovery and pricing through proposals, closing, onboarding 
and retention; personally close the majority of business.

• Build CRM workflows, sales processes, campaign trackers and client-retention systems; develop AI-assisted 
dashboards and applications on a Lovable, Supabase and Claude API stack.

• Direct in-house and remote creative support, contractors and vendors across copy, design, advertising, 
production and campaign execution.

mailto:ceosupreme@gmail.com
https://www.linkedin.com/in/sean-mayo-3055aa287/
https://www.supremeteammedia.com/
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SELECTED SYSTEMS & PROJECTS

Supreme Team OS | Founder & Systems Builder
Customer acquisition, demonstration and client-delivery platform  |  2026

• Built a shared, configuration-driven engine so industry-specific audits, qualification flows and landing 
experiences can reuse one codebase rather than separate applications.

• Developed public business-audit and lead-qualification experiences that capture prospect information, surface 
operational gaps and show revenue-leak estimates with their underlying assumptions.

• Implemented CRM and onboarding workflows, proposal generation, role-scoped access, client approvals and 
recovery reporting; kept customer-facing automation behind a human approval step.

• Integrated Resend for email delivery and paired public-facing demonstrations with internal lead-management 
workflows.

Ritual Command Center | Dashboard Demonstration
Client-facing prototype with labeled sample data  |  2026

• Built a five-screen barbershop dashboard demonstration in one afternoon and tested it on a phone, turning a 
client discussion into a tangible workflow experience.

ADDITIONAL MARKETING & BRAND EXPERIENCE

Supreme Vineyards | Brand Marketing Lead
Napa Valley, CA  |  2015-2018

• Increased wine-club memberships by 220% through email and direct-to-consumer marketing, tasting-room 
promotion and retention strategy.

• Launched three varietals with campaign rollouts, local partnerships, influencer support and promotional 
content.

Coastal Beauties | Founder & Brand Marketing Lead
San Diego, CA  |  Founded 2008

• Built a lifestyle, events and nightlife brand; led audience development, promotions, hospitality partnerships, 
vendor coordination and creative execution.

CORE CAPABILITIES & TOOLS

Business & implementation: Discovery, requirements definition, workflow design, KPI scorecards, executive 
reporting, cross-functional delivery, adoption and stakeholder communication.

Growth & revenue: Positioning, consultative sales, pricing and proposals, CRM workflows, funnels, campaign 
strategy, partnerships and client lifecycle management.

AI & systems: AI-assisted application development; Lovable; Supabase/PostgreSQL; React; Claude/Anthropic API; 
TypeScript edge functions; REST APIs and webhooks.

Operating tools: Toast POS, 7shifts, Asana, Google Workspace and Excel.

EDUCATION

Bachelor's Degree in Advertising  |  The Art Institute of California
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